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Through the
INspector's eyes

Continuously collaborative innovation, inspired
by people
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Digital
transformation
In the dark of
new needs
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‘det koster penger og det er vanskelig.
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'A.. Varsler Ano... Status fﬁ
Folges opp i smilefjesklienten

24.00.2024 Avdeling mat Stor-Oslo Lukket etter innhenting av mer opplysninger
24.09.2024 Avdeling mat Stor-Oslo @ Folges oppismilefieskienten
19.08.2024 Avdeling mat Stor-Oslo Folges opp i smilefjesklienten
S Annef 08.08.2024 Avdelina mat Stor-Oslo |§ @ Folgesoppismiefieskienten
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Our goals have
changed, but we still
have the same
systems, this has
conseguences..

How can we support

UZRI 80Q0a RAODSNE
working,

not just documentation

of paper?




Autonomous product development in  Mattilsynet :




Product team: ®/
Servering >

Create and develop Mattilsynets tools and
processes to support Mattilsynets control and
supervision of businesses serving food.

Anno 2024 aJust getting started!



Peoples flexible needs Rules and regulations
in real life, dynamic ensuring control,

contexts fairness and equality

Real needs and \ Sustainable

ambition of effect distribution of time
in the industry and resources

it iy

10

& Mattilsynet




To achieve these goals,
our process aims to be
continously
collaborative

= Creating long term
solutions integrated in
the organization




® & Smiley
© iInspections in
Norway today

& Mattilsynet



Around 18 000 serveringssteder* (places that
serve food) are registered with Mattilsynet
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In 2025 we did 4323 smiley inspections  #
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2016 National
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Correlation of inspections and results
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Routines and
management

Premises and
equipment

Food handling
and preparation

Traceability and
labeling
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g Blank "Iena
Mawn L Meste tilsyn Type ... Adresse Postnr Ansvarlig Forrige tilsyn Resultat
Opehlia Bar Dinner Club - 31.08.2020 Ordinzert Holbergs gate 19 0166 Lena Mjgvik-Hoel 29.08.2019 1
Juret " 02.01.2023 Ordinzert Ruselgkkveien 3 0251 Lena Mjgvik-Hoel
Primitivo Ristorante AS . 03.02.2023 Ordingert Julius Rosens Vei 70 1454  Lena Mjgvik-Hoel
Cafe Manefisken " 09.02.2023 Ordinzert Sagveien 23 0459  Lena Mjgvik-Hoel
175°C K-fried - 11.04.2023 Ordinzert Vulkan 7 0173 Lena Migvik-Hoel 06.04.2022 1P
Bakodrden " 25.04.2023 * Ordinzert Thorvald Meyersaate 63 0552 Lena Mjgvik-Hoel 02,12.2021 1P
Lofthus Samvirkelag Tranen - 07.07.2023 Ordinzert WALDEMAR. THRAMES GATE 70 0173 Lena Mjgvik-Hoel 07.07.2022 1P
Five Rivers " 18.07.2023 Ordingert Trondheimsvegen 332 2074 Lena Mjgvik-Hoel
Tukthuset Mat og Drikke - 16.08.2023 Ordinzert V/ SANTINOS YOUNGSTORGET ... 0181 Lena Mjgvik-Hoel 16.08.2022 1
Cafe Cito - 16.08.2023 Ordingert Jordalgata 2 0657  Lena Mjgvik-Hoel
B B - 23.08.2023 Ordinzert Fredensborgveien 224 0177  Lena Mjgvik-Hoel 23.08.2022 1P
Birk Bar (Radissan Blu) " 24.08.2023 Ordingert Tevlingveien 21 1081 Lena Mijgvik-Hoel 24,08,2022 1
Chowk - 01.09.2023 Ordingert Bkernveien 9 0653  Lena Mjgvik-Hoel 01.09,2022 1
BDS7 = 22.09.2023 Ordinzert MARKVEIEM 57 0554  Lena Mjgvik-Hoel 22,09,2022 1P
MAD at BAR - Vulkan - 28.09.2023 Ordingert MARIDALSVEIEM 17 0178 Lena Mjgvik-Hoel 28.09.2022 1P
Kraft " 04.10.2023 Ordinzert Turbinveien 26 0195 Lena Mjgvik-Hoel 04.10,2022 1P
Kain Meo Filipino Bistro " 12.10.2023 Ordingert Hammerborggata 9 0181 Lena Mjgvik-Hoel 12,10,2022 i
Territoriet " 20.10.2023 Ordinzert MARKVEIEM 58 0550 Lena Mjgvik-Hoel 20,10.2022 1
Rugantino Cslo - 25.10.2023 Ordinzert Youngs gate 9 0181 Lena Mjgvik-Hoel 25.10,2022 i
La Mayar " 27.10.2023 Ordingert Bernt Ankers Gate 25 0183 Lena Mjgvik-Hoel 27.10,2022 1P
Massimo Pizza - 30.10.2023 Ordinzert Howfaret 17 0275  Lena Mjgvik-Hoel
Indi Gastrobar - 02.11.2023 Ordingert Mormannsgata 58 0655  Lena Mjgvik-Hoel 02.11.2022 1P
Nam Fah (Suk-5an) - 03.11.2023 Ordinzert Maridalsveien 21 0178 Lena Mjgvik-Hoel 03.11.2022 1
Radio Lakka " 03.11.2023 Ordingert Thorvald Meyers gate 768 0550 Lena Mjgvik-Hoel 03.11,2022 1P
Vesper Gastropub - 08.11.2023 Ordingert DROMMNING EUFEMIAS GATE 32 0191 Lena Mjgvik-Hoel 08.11.2022 1
SR WAY DOWN SOUTH " 10.11.2023 Ordinzert @stre Elvebakke 7 0182 Lena Mjgvik-Hoel 10.11,2022 1
A \\\ Yume Asian Fusion . 15.11.2023 Ordinzert Briskebyweien 70 0259 Lena Mjgvik-Hoel 15.11.2022 i
,\ . s - Jafs Tayen " 20.11.2023 Ordinzert Tayengata 454 0578  Lena Mjgvik-Hoel 18.11.2022 1
. X&‘\\\\\\\\‘\\ Aguariet - 29.11.2023 Ordinzert Radhusgata 27 0158 Lena Migvik-Hoel 29.11,2022 i
. {«a i PN Arte Pazza = 14.12.2023 Ordinzert ULLEVALSVEIEM 61 0171 Lena Mjgvik-Hoel 14,12.2022 1
AN \ g @ \\ Salt Heysand Bad - 11.01.2024 Ordinzert L@KKELIVEIEN 33 1746 Lena Mjgvik-Hoel
R \\ NN Castello Restaurant og Bar " 19.01.2024 Ordingert Sgrengkaia 99 0194  Lena Mjgvik-Hoel 19,01,2023
25.01.2024 Ordinzert Vogts gate 33 0474  Lena Mjgvik-Hoel 25.01.2023
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$4 Matnyttig

& Mine turer
® Smilefjessteder
4l Statistikk

Q Sek

Smilefjessteder

Her er en oversikt over serveringssteder i dine kommuner som er omfattet av
smilefjesordningen. Bruk filterne under for a finne relevante steder for deg & besoke.

Q. Hvor vil du dra?

’ ‘ Skjul uaktuelle steder

Opehlia Bar Dinner Club

Juret

Cafe Manefisken

175°C K-fried

Bakgarden

Lofthus Samvirkelag Tranen

© Sentrum

© Sentrum

® Sagene

© StHanshaugen

© Grunerlgkka

© StHanshaugen

® 18-23

® 15-01
Stengt mandag,
tirsdag og onsdag

® 15-

Q© 16—

® 16-23

© 29 aug. 2019

© 6. apr. 2022

© 2. des. 2021

© 7. jul. 2022

Henriette -@

Q  Sek etter steder

] 31. aug. 2020

& 2.jan. 2023

8 Q. feb. 2023

] 1. apr. 2023

X 25.apr. 2023

& 7. jul.2023

Planlegg
ny tur

Planlegg
ny tur

Planlegg
ny tur

Planlegg
ny tur

Planlegg
ny tur

Planlegg
ny tur

& Mattilsynet



- How much do you trust
Mattilsynetssmileyinspections .
and Its results?




But we also went through a big reorganizatian
from regions to divisions

/
[ 1] 13 faglige tilsynsfelt 8 tilsynsomrader |
]
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5 regioner 4 divisjoner z
40 avdelinger 17 avdelinger eI - . -
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e are expected to
increase efficiency *
pland effect




Insight to solve
the right problems

& Mattilsynet






Control with food -serving industry

®

®

Generelloversikt Tilsyn Offentligeresultater
og kontroll Inspeksjorpa serveringssted Smilefjesplakabg
>Planlegge nettsider
- Utfare

<Fglgeopp

\;; ‘.'\
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Food truck -

& Mattilsynet
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Veiledning
Registrere Mattilsynet.noog Registrere
serveringssted direkte

bekymring



@kosystem

& Mattilsynet

Premissgivere Rammerog mandat

Ledelseong styring
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) Tildelingsbrev
D;partementer o ‘
) <

Internrevisjon Stattefunksjoner
Rapportering
Retningslinjer
ogrutiner

l Internasjonale
Arsrapport
[
Tilstandsbeskrivelser [ammnd Kontaktflater

Utfgrende

Generelloversikt
ogkontroll

Infrastrukturog
verktgy

[m ‘ aktarer

Lover regelverkog
smilefjesforskriften

)
Regelverksendringer

27 Andreetater Forskningsinstitutter

Privateoqg offentlige aktarer

Innbyggere

L)

Serveringssted

Journalist Kommersielle
aktarer



What hinders us? - Summarized

©
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2. Demanding role
lacking support

1. Uncoordinated

goals distributes
priorities

3. Invisible efforts
and results

))))

4. Unreliable
support tools

S

n

5. Effective and
available dialogues




Untying the knots,
one by one



Data quality = Better registration flow

?
|
!
Restaurants Errors in
unaware of registration

registration
requirements

Manual placement
and handling

Duplicated and
dependant
overviews

Low quality in data
= conseqguences
for inspectors

Manual and
limited insight
for reports



