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THE WORLD HAS CHANGED

2020 — 2026: A period of constant crisis.

=
Key Drivers: —\ \
- COVID-19 - ' Just-in-Case
| » Ukraine . ! Resilience & Security
| * Energy Crisis

Just-in-Time
Efficiency & Optimization

2020:
| The Tuming
Point

N



THE DANISH AWAKENING: CLOSING THE GAP

CONTEXT: From ‘Just-in-Time' to Nordic Readiness

Denmark (Past): Nordics (Past):
“Just-in-Time" Stability High Readiness

LN

GLOBAL INSTABILITY triggers
NATIONAL AWAKENING




THE DANISH AWAKENING: CLOSING THE GAP

CONTEXT: From ‘Just-in-Time' to Nordic Readiness

Denmark (Past):
“Just-in-Time” Stability
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GLOBAL INSTABILITY triggers
NATIONAL AWAKENING

Nordics (Past):
High Readiness
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THE SHIFT: New National Crisis Structure (2024-2025)

ol |
r'I-'Il— RESILIENCE: A TOP NATIONAL PRIORITY
+; " (Aligned with Nordic Total Defense)

Ministry for Societal Security and Preparedness (MSSB)

Danish Agency for Societal Security (Samsik)

PUBLIC MOBILIZATION:
“Prepared for Crises”

Citizen's Action Card N

A SURVIVE FOR 3 DAYS
= L (72 Hours)




DID YOU KNOW?
Denmark is a Calorie Fortress

'ISMILLION

Population: Production:

Food produced every day
¢ ~59m 111 ~3x Population

The Self-Sufficiency Stars
i Milk: We produce far more than we drink.

Pork: A global export giant.
@ Potatoes: High self-sufficiency & storage potential.

[:; The Strategic Point:

=w.= InaNordic crisis, Denmarkis not just a consumer;
ﬁ we are a potential “Nordic Breadbasket.”




BREAKING THE SILOS

PAST: Disconnected Silos

Functions
(IT, HR, Logistics)

Pillar-based preparedness.
Isolated responses.



BREAKING THE SILOS

PAST: Disconnected Silos NOW: Integrated Network Response

W%
Animal
Health

Management & §¢
Whole-of-
Government
Approach

Functions
(IT, HR, Logistics)

; |
Pillar-based preparedness. _ The Inspector’s Role: _
Isolated responses. Being the “eyes and ears" for systemic

vulnerabilities across the entire chain
(digital & physical).




FROM CHAOS TO COORDINATION

Strategic Shift - FVST's Crisis Evolution

BEFORE: Chaos & Fragmentation

&=

2020 Crises
(Reactive)

o= I

Fragmented
Planning



FROM CHAOS TO COORDINATION

Strategic Shift - FVST's Crisis Evolution

BEFORE: Chaos & Fragmentation
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Fragmented Document Jungle
Planning (8+ Templates)
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FROM CHAOS TO COORDINATION

Strategic Shift - FVST's Crisis Evolution

BEFORE: Chaos & Fragmentation AFTER: Coordination & Standardization

Permanent Strategic CMT
(Established)

Master Plan Preparedness Program
Cross-cutting - Multi-year
BCS, TVB etc.
Includes, among others:

2020 Crises
(Reactive)

o= I

‘ . + Preparedness Culture
\Sewviciines Action Plans - Leadership Development
- E Development of:
. : J  Preparedness Plans
§§ e - Action cards - Collaboration
4 EJWA ; - Preparedness Culture
« |IT Support
Fragmented Document Jungle Templates - Exercises and Training

Planning (8+ Templates)
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LOOKING AHEAD - FVST's STRATEGIC FOCUS

Key strategic focus areas for the coming years

Stockpiling
- @ Analysis

« Investigating the
need for national
strategic food
reserves.

« Aligning with EU
discussions on supply
security (e.g., EFSCM).




LOOKING AHEAD - FVST's STRATEGIC FOCUS

Key strategic focus areas for the coming years

Stockpiling ~—~2 0 Training &
.ﬁ%@ Analysis G Simulation

o Exercises, exercises,
exercises.

« Investigating the
need for national
strategic food
reserves.

« Aligning with EU
discussions on supply
security (e.g., EFSCM).




LOOKING AHEAD - FVST's STRATEGIC FOCUS

Key strategic focus areas for the coming years

= Stockpiling C\‘ O Training & ‘@1 Regulating
T @ Analysis Gﬁ Simulation {0 Supply Security

Defining the State's
role in a globalized
market.

« Investigating the  Exercises, exercises,
need for national exercises.
strategic food
reserves.

The Big Question:

How do we legislate
for availability in a
complex, Just-in-
Time' supply chain?

« Aligning with EU
discussions on supply
security (e.g.,, EFSCM).




FUTURE SCENARIOS — HYBRID THREATS UNBOUND
Thinking Like an Adversary: The Extremes of Modern Vulnerability

A SCENARIO 1: THE DEEPFAKE
=\ RECALL (Cognitive Warfare)

Pl

The Event: Viral Al-video of Minister
ordering citizens to stop drinking tap
water due to “neurotoxins.”

The Reality: Water is safe. The video is
the weapon.

The Impact: Mass panic. Hospitals
flooded with “phantom symptoms.” Trust
Trust collapses in hours.

The Challenge: How to prove safety
when the “truth” on social media says
you are lying?




FUTURE SCENARIOS — HYBRID THREATS UNBOUND
Thinking Like an Adversary: The Extremes of Modern Vulnerability

SCENARIO 2: THE “ZOMBIE”
LOGISTICS (Cyber-Physical)

The Event: Hackers seize automated
distribution. Robots destroy fresh food,
misdirect supplies.

The Reality: Inventory system shows “All
Green."” Physical reality is total chaos.

The Impact: Full warehouses, starving
population. Defeated by our own
efficiency.

The Challenge: Can you manually
override a "possessed” automated
warehouse?




FUTURE SCENARIOS — HYBRID THREATS UNBOUND

Thinking Like an Adversary: The Extremes of Modern Vu

nerability

ﬂ:\ SCENARIO 3: THE “BINARY”
_ BIO-WEAPON (Asymmetric Attack)

The Event: Ingredient is harmless at
border, turns toxic only when heated or
mixed with a specific product (e.g., dairy).

The Reality: Passes standard controls.
A "sleeper” agent designed to bypass
checks.

The Impact: Targeted, simultaneous
health crisis invisible to traditional tests.

The Challenge: We look for Salmonella;
the enemy uses advanced, designed
chemistry.



FUTURE SCENARIOS — HYBRID THREATS UNBOUND

Thinking Like an Adversary: The Extremes of Modern Vu

ﬂ‘ SCENARIO 1: THE DEEPFAKE
£+ \ RECALL (Cognitive Warfare)

P

The Event: Viral Al-video of Minister
ordering citizens to stop drinking tap
water due to “neurotoxins.”

The Reality: Water is safe. The video is
the weapon.

The Impact: Mass panic. Hospitals
flooded with “phantom symptoms.” Trust
Trust collapses in hours.

The Challenge: How to prove safety
when the “truth” on social media says
you are lying?
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ﬁ SCENARIO 2: THE “ZOMBIE”
£+ \ LOGISTICS (Cyber-Physical)

The Event: Hackers seize automated
distribution. Robots destroy fresh food,
misdirect supplies.

The Reality: Inventory system shows “All
Green."” Physical reality is total chaos.

The Impact: Full warehouses, starving
population. Defeated by our own
efficiency.

The Challenge: Can you manually
override a "possessed” automated
warehouse?

nerability

SCENARIO 3: THE “BINARY”
BIO-WEAPON (Asymmetric Attack)
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The Event: Ingredient is harmless at
border, turns toxic only when heated or
mixed with a specific product (e.g., dairy).

The Reality: Passes standard controls.
A "sleeper” agent designed to bypass
checks.

The Impact: Targeted, simultaneous
health crisis invisible to traditional tests.

The Challenge: We look for Salmonella;
the enemy uses advanced, designed
chemistry.



THE FUTURE INSPECTOR: A GUARDIAN OF SOCIETAL SECURITY?

The Gray 0
Zone

Beyond the -
— Microscope

() ()
A When a hybrid crisis hits, s P

your primary job still to find
bacteria—or is it to keep the

o | ?
.. g nation fed 2

Calculated
Risk

Resourcefulness
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